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GOAL 1: Identify priorities and address gaps based on available resources for programs and services to
meet the needs of people with developmental disabilities.

OBJECTIVE 1: Improve support for people, including those with intense needs, by expanding or developing new partnerships
and exploring creative services.

Date Update

GOAL 1: Identify priorities and address gaps based on available resources for programs and services to
meet the needs of people with developmental disabilities.

OBJECTIVE 2: Expand School-Aged services and opportunities.

Date Update

GOAL 1: Identify priorities and address gaps based on available resources for programs and services to
meet the needs of people with developmental disabilities.

OBJECTIVE 3: Ensure needed services are provided in economically efficient ways including use of local funds, waiver
services, and other funding mechanisms.
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GOAL 1: Identify priorities and address gaps based on available resources for programs and services to
meet the needs of people with developmental disabilities.

OBJECTIVE 4: Educate the community of the impact of the workforce shortage, and recruit sufficient providers to meet the
needs of people served in order to provide services in the most integrated setting.

Date Update

GOAL 1: Identify priorities and address gaps based on available resources for programs and services to
meet the needs of people with developmental disabilities.

OBJECTIVE 5: Assist families with connecting to alternative community resources in order to reduce the number of people
waiting for services.

Date Update
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GOAL 1: Identify priorities and address gaps based on available resources for programs and services to
meet the needs of people with developmental disabilities.

OBJECTIVE 6: Evaluate opportunities to improve efficiency between HCBDD, Opportunities for Ohioans with Disabilities, and
local school districts in order to ensure transition-aged youth have more employment opportunities upon graduation.

Date Update

OBJECTIVE 1: Continue to promote the advancement of individuals’ and families’ skills toward improvement and advocacy
efforts through person-centered practices, activities, and community connections.
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OBJECTIVE 2: Foster a culture that honors and values differences through diversity, equity, and inclusion awareness and
education.

OBJECTIVE 3: Help the people we support get connected to the community by accessing services/resources,
including technology, available to everyone.

OBJECTIVE 4: Increase the number of individuals of working age engaged in competitive integrated employment.
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GOAL 3: Maintain a positive family first work culture through accountability and a focus on wellness.

OBJECTIVE 1: Strive to provide staff with equipment and training to support their work.

Date Update

GOAL 3: Maintain a positive family first work culture through accountability and a focus on wellness.

OBJECTIVE 2: Promote trauma-informed principles through education of staff and partners to ensure we are viewing things
through a trauma-informed lens.

Date Update
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GOAL 3: Maintain a positive family first work culture through accountability and a focus on wellness.

OBJECTIVE 3: Maintain staff recognition and promote a professional and personal growth mindset to encourage
staff retention.

Date Update

GOAL 3: Maintain a positive family first work culture through accountability and a focus on wellness.

OBJECTIVE 4: Maintain a flexible, productive work schedule and environment to continue optimal service delivery.

Date Update

GOAL 4: Strengthen partnerships, community support, and personal relationships to provide better
support, creative solutions, and more opportunities for those we support and our stakeholders.

OBJECTIVE 1: Utilize clear and concise communication with community partners, people/families supported, and HCBDD
employees.

Date Update

Page 6 of 8



.
; X h u ro N Huron County Board of Developmental Disabilities 2025-2027 Strategic Goals & Objectives
COUNTY BOARD OF DD : S

o

GOAL 4: Strengthen partnerships, community support, and personal relationships to provide better
support, creative solutions, and more opportunities for those we support and our stakeholders.

OBJECTIVE 2: Continue to educate and promote our mission, vision, and values to the community about programs available
to children and adults with developmental disabilities through the use of multi-media platforms.

Date Update

GOAL 4: Strengthen partnerships, community support, and personal relationships to provide better
support, creative solutions, and more opportunities for those we support and our stakeholders.

OBJECTIVE 3: Collaborate with community stakeholders to explore and expand opportunities and services, i.e.
transportation, housing, employment.

Date Update
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GOAL 4: Strengthen partnerships, community support, and personal relationships to provide better
support, creative solutions, and more opportunities for those we support and our stakeholders.

OBJECTIVE 4: Develop a plan to enhance community understanding and awareness of the HCBDD’s financial status and
available programs.

Date Update
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